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INTRODUCTION

The following report summarizes the observati@esrantendations that are a result of an loveaviD&@sburce
Center Assessment Visit conducted in Glenwodd, pogyraration of this report, the Team haddbdet Glenwood’s
development history and plans for future deteldpméissessment Team’s familiarization pra@sesstbegreview of
materials about Glenwood supplied prior tg thenasng tour of the city and a walkingtheuDafvntown commercial
district. The intensive two-day visit also imterdiEdvs with approximately 131 commundtyitetdiduals and groups
representing the public and private sectors. ufgasekese activities and the Assessment Tegusise exbrking
knowledge in downtown economic developmeurtteismenarizes their findings and recommend&iensvood.

PURPOSE

Glenwood Area Chamber of Commerce contrattedomith@owntown Resource Center, lowa DeaEmoaninac
Developme(iDED)to conduct a Downtown Assessment Visit tedttimelfadlowing services:

“Coordinate, implement, and participate inyaassessment visit to the Downtown area of Glemaamd June 3 & 4,
2008. The assessment team will be comprisddwhtowen development professionals. The assemsnvaiittartake
in a familiarization tour of the community, aDavaiking tour, interview local communitydeadesshe current state
of Downtown, and develop oral and written obsemmatiecommendations.”

The Assessment Team included two downtown depetdpssantals:

Thom Guzmamirector, lowa Downtown Resource Center, |otnzetepEconomic Developmen
(IDED), Des Moines, lowa. Guzman has beerDnsihd®Hanuary 1988. As director of the lowa
Downtown Resource Center, Guzman overseesoalh dimvelopment programs of the department,
including its premier program, Main Street lmwaan @as the Main Street program director for

services, training, and assessments for lowais 8@rddt communities and for developing technical
assistance and training opportunities for atbnowanities. Guzman’s areas of expertise are in
organizational development, promotion, andwibrlisngaller communities with populations ranging
from 400 to 82,000. He is a graduate of Leadgpdowa, is past vice-chair of the lowa<Bmmnoni
Latino Affairs, and currently chairs the dejsaiiversity Committee. Guzman currentiyhs#s oh t
the National Trust for Historic Preservationiteesm@ommunity Development Financial Institution,
Loan Committee and Diversity Committee. Heahbsl@a Bf Arts degree from California State
University Hayward. Over the years, Guzmansthiésdcfur Main Street programs in Arkansgas,
California, Colorado, Connecticut, Floridg, Hkintisky, Maine, Michigan, Minnesota, Mjssissippi
Missouri, New Mexico, New Hampshire, North @@kotaDklahoma, Oregon, South Dakota,
Washington, and Wisconsin. He has also praseméey aational and international downtgwn
conferences.

Joyce Glassco¢ckCMSM, Executive Director, Main Street Keddukk, I&wa. Glasscock has bee
with Main Street Keokuk since July 1989. Uddectimr, Keokuk has received many national|and
state honors for their downtown developmentinelfiolitey the National Trust's prestigious Great
American Main Street Award in 2000. Over thé&lgsacock coordinated many United

campaigns. She currently serves on the KeokukitiPabli Foundation, which is in the midst

promotion, marketing, market analysis and thiekihge Glasscock represents all lowa Main Street
programs on IDED’S Main Street lowa AdvisorycBanged with making selection recommendations
for new Main Street communities. Glasscoclkedstoagr high school sweetheart, Greg, has |two
daughters and enjoys being grandmother to gearidoigldren.

2| Page



OVERVIEW

This Downtown Assessment Visit report and reatomsid¢od Glenwood are based on the Team’sndowntow
development experience, totaling over 42 yeardeli€fs are grounded by the philosophyottat fior
Downtown to re-establish itself as the somahieuedotal center of the community — the plarsiaatrsoul of

the city — Downtown must become more valuableypbgsnomically, socially and politically.

The dialog with the community begins with thatgsmaed to understand why Downtown is important

1) Downtown serves as the syftitolisual testimonfthe community’s economic health. The commercia
activity and vibrancy of downtown is a refifoiidrealth and investment within the entiraitommu

2) The viability of Downtown is important to bhothnpuptivate sectors. Government officialgpapdrs
have a vested interest in the health and efabdityntown and the valuation of its commeeriadgro
Since the welfare of Downtown is both a pyticagéeaoncern, it is in everyone’s best totéyast a
partnership to address its vitality. Both ls@etoresources and expertise to contributevdaieation
process.

3) The local quality of (lfeability}s reflected through the condition of Downtlaynydong workers will
change their employment and careers multipfeanyesf, them basing those decisions solelyaupon wh
theyprefer to live. Quality of life is a key raictdustrial, commercial and professional basthess
employee recruitment.

4) Downtown reflects local pride and the valuesmohthaity. Much can be learned about yourtg@ndhuni
its values by exploring its Downtown.

5) Downtown is a functioning, living museum.slvsloeaés about how your community developdtshow i
evolved and what influences have been instmimed@&lelopment. Your Downtown is unigtseewith
character and histgnse of plac#)at sets it apart from any other place.

The health of Downtown has a direct impact wmimetttemmunity’s economic well being. Tihtr-are
related. Downtown revitalization IS econoromrastel Downtown is a prime location for ghcafatin
business, it is an affordable location for iedepesdesses, and is historically one of thmitgsnmajor
employers. The commercial center provides aarorimpament with multiple stories for comoveroenent
and living spaces, thus reducing sprawl and #isscmated in extending city services anddhirastThe
pedestrian friendly environment is convenieceasidbla, serving as the céraermunity spadej not only
commercial trade but also cultural, socialcamogeigement. Historic downtown districtsecas bentage
tourism attractions. A building’s conditiarsirieesh viability and maximization of the' 9siddiag footage
for income generation affect not only the pregledy’but also the value of the neighboerngeprapd real
estate in the entire community. InvestmentgowBDalow it‘gpay its fair shanme’'taxes resulting in lessening
the tax burdens of its citizens and city government

Glenwood does not look nor resemble whatat4@ageldts ago. Downtown has also changed.fa¢toisu
have had dramatic effects upon the charactentoiD@nd its businesses’ viability. Exteesahéwme
affected Downtown’s competitiveness--big baxteetall sales, catalog sales, proximity toate-Copuncil
Bluffs metro, transportation and commuter treards @ few. Citizens are more mobile andgiealipolo
connected. Increasing regional and even globatimordpectly affect the level of activitgnamerce in
Downtown. More women have entered the wakidorer, the primary household purchasers, arthenaking
majority of their purchases on Saturday, Sunthayhanevening. Different generations of cerswaer
different spending habits and expectations. néeidinusiness world has dramatically changed.
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Internal forces at work include the investni@cksobrinvestments that have occurred in Dawittivgs.
Inappropriate fagade changes over the yearsdemesl I¢he historic integrity of Downtown @rapdrtie
affected its overall appearance. Under-utlizatiitoings also reduces income generatiohasvhiahrect
effect upon the amount of capital availableteramee and reinvestment in the buildingsnatelylthe
value of Downtown. Covered, boarded up ardbscatidplay windows create barriers betwegindlsedsu
and the customers. In some cases, signagegs packly designed or obsolete. These phgsmeas ch
combined with other external forces have slijpsthalienged the dynamics and vitality of Bovwntow
important to note that none of this occurredligidugrintent. Rather, building and business vosve
seeking possible solutions to the ever-charagimgsdynder which Downtown existed, not teatlimiagyt of
these solutions only contributed to Downtoime’s decl

As Downtown begins losing its physical and ealoerrits social and political values suéfenoréhvaried

the functions of Downtown, the more often peo@adwns to come Downtown at different hiendaygfthus
adding more value to Downtown. Special eviastisvated(promotions) that attract people Ddamdowaial,
cultural, recreational and retail experiencaseirgtigens’ appreciation of the Downtown plositigh
associations and interactions. This ass(saatenof plade¢tween the fond memories that promotions create
and the built environment in which they ocamesteestrong emotional connection. Partidipzares about
Downtown and feel they have a stake in itsBetarese of the pleasant experiences, thergaréicgpaore

apt to come back for business transactiorer aladdat

Strategies need to be developed to promote Dawdtetimulat@ppropriateinvestments in Downtown
properties and businesses. Downtown belonggotte emed the revitalization process requiresga str
commitment from all sedgiekeholdersvithin the community. Educating these stekahdlddanging the
community’s attitudes takes time and persistersee britical component in the revitalizadess.prAs
understanding grows, citizens will become neyeemgaged in the implementation of strategmsue
Downtown’s economic and physical conditiorblid@hegprivate sectors must form an §latroershipd

pool their resources to address the future ovbpstimulate, and direct positive change.

During the recent past, Glenwood has had masgsutds community building efforts — digegdidantial
and commercial development, new high scham] pitgjgrt, sports complex, to name a few.h Tisoug
assessment visit, Glenwood has taken anotneaddegssing its commercial district’s futureaddiitbonal
actions are necessary to continue to improumatee fol reinvestment, improve the viabilistimg ex
businesses, increase customer traffic, andeattiagsiness to fill the vacant and undepubiizetks, invest
in building improvements and increase Downéswiiisredy increasing its value. As you aloegdhinge
does not occur overnight. The successes evédhibential and every success should be celé&laiatszs will
occur and lessons will be learned.

The intent of this document is to assist Glevagleosl in their journey to improve Downtowdlyphysica
economically, socially and politically. Themassexcurred in a relatively short periocodl taddresses the
issues participants identified as importanthéuvisg. Despite limited time, the Assessamenmtée/iewed
approximatehBlindividuals representing a cross section ofdagek@nohe community. This assessment visit
and recommendations should serve as a calhtandcfioovide the community with current infadomatio
formulate strategies necessary to address fleeim@syissue of saving Downtown for futuréogenerais
report cannot and does not provide all of ths. anitimately, Glenwood citizens must exjlanetitmes,
decide what is relevant and realistic and alctjtiineah information and resources as they ddrassvn’s
future.

“Never doubt that a small group of committed depndgizens can change t
world. Indeed it is the only thing that ever has.”

-Margaret Mead-
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"ONE WORD" DESCRIPTIONS OF GLENWOOD

*Indicates descriptives voiced multiple times

The Assessment Team asked interviewees for “ond wescriptions of Glenwood.
Glenwood was described as:

Collectively

commercial district.

Friendly* Amazing * Reserved
Quiet* Traditional * Supportive
Home* Dedicated  Good
Growing* Great » Historic
Unique* Closeness » Scenic
Future* Practical * Peaceful
Safe* Opportunity * Opportunity
Generous* Energetic * Good education
Potential* Economically diverse * Pleasant
Caring* Homecoming * Closed
Bedroom* Inviting * Parks
Small town* Idealic * Ambitious
Changing* Resistance to new ideag * Green
Reluctantly growing* Hilly * Transitioning
Progressive* Great location

Picturesque* Sports minded Youth:

Quaint* Cozy Historic
Welcoming* Comforting Cozy
Warm?* Beautiful Nostalgic
Family/family oriented* Possibilities Warm
Community/community Heritage Expanding
oriented* Dis-membered

Aggressive Non-cooperation

"ONE WORD" DESCRIPTIONS OF DOWNTOWN GLENWOOD

*Indicates a descriptive voiced multiple times

The Assessment Team asked interviewees for “on@d” wescriptions of Glenwood's Downtown
Collectively, Downtowndeasribed as:

Beautiful* Supportive* * Heart

Traditional* Busy* * Well used

Historic* Not bright * Unavailable
Convenient* Empty * In transition
Struggling* Quiet  Hub

Dying* No retall * Diverse

Potential* Interesting architecture * Empty buildings
Services oriented* Active * Immense opportunity
Sad* Full » Lacking

Uneventful* Evolving » Courthouse
Transitioning* Lost courthouse » Concern
Homecoming* Peaceful * Apprehensive
Non-retail* Renovated » Streetscape
Square* Great customer service * Outdated signage
Quaint* Patriotic * Non accommodating
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* Ambiguous * Centerpiece e Charming
* Revitalization * Variety * Buildings not inviting
* Unused » “for sale”

* Buildings need repair * Missing Youth:

* Non-eclectic * Lack of Christmas * Fading

* Atmosphere decorations * Potential

» Shrinking * Unkempt * Changing
» Services * Limited * Active

* Negative * Picturesque e Traditional
* Closed » Character

* Average * Changing

* Unifying * Attractive

COMMUNITY’'S ASSETS
*Indicates assets voiced multiple times

Interviewees were asked to identify Glenwood’'ssasSellectively, the following assets were mesdio

* Location to metro* e Library* e Active county supervisors
* The Loess Hills* e Small town feel* * Fire department
* New YMCA* e Familiarity* * Ministerial association
* New High school* * Incredible potential for * Abundant health care
» Lake park/lake* growth » Geography
e Caring people* e Educated new comers e Community organizations
* Well churched* * Recreation opportunities * Volunteer leadership
* Family focused/oriented* e Support “community e Commitment to community
*  Welcoming* causes” e Supportive businesses
» Schools* » Golf course * Youth:
» Safe* * Good volunteers e Small town atmosphere
* Glenwood Resource e 17 new businesses in 2007 + Locally involved
Center* * Progressive banking » Aesthetics
* Wealth of volunteers* * Not afraid of future e Every cares about
* Proximity to transportation* » Growing community
* Earth lodge* * Internet access * People
*  Museum* * Beautiful e Friendly
* Sports complex* e Community theater * Location — Omaha, 1-29,
* Glenwood Culture* * Pride river, Highway 34
* The Square* * Combination of lifers & ngw « Lake Park
* Rich history* residents » Layout of town
* Bedroom community*(+) * County seat * Lots of trees
* Well churched community* * Roots e Historic
* Clean & attractive* * Chamber of commerce * Loess Hills
» Caliber of people* e Youth sports e Bricks
e Supportive community* * Midwest values & ethics
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DOWNTOWN'S ASSETS
*Indicates assets voiced multiple times

Interviewees were asked to identify Downtown’ssas€ellectively, the following assets were mesdio

» Adequate parking* * Some stable * American Legion
» Variety of businesses* businesses* » Supportive businesses
» Convenient* * People* » Hardware store
» Aesthetically pleasing* Homecoming* » Character
* County seat* * Senior center* * Clean businesses
e Unique* » Beautiful architecture
* Clean* * No stoplights Youth:
» Courthouse square* * Pride » Kaimans — No Frills
*  No-Frills* * Charming e True Value
* Historic storefronts* * Empty buildings — room » Clock tower
* Friendly businesses* to grow! » Streetscape
» Strong building stock* » Streetscape * Banners — youth
* Intact — no empty holes* * Banners involvement
» Affordable* * Brick streets * Cool old buildings
e Quaint* e Courthouse lawn
* Unique square* * Personal pride in
businesses

"COMMUNITY'S CHALLENGES"

*Indicates challenges voiced multiple times

Interviewees were asked to identify Glenwoodlebak. Collectively, challenges identified were:

* Proximity to metro* * Internet technical challenges

* Lack of industry* » Tax base — corporate taxes

* Bedroom community* * No hospital in county

* Rapidly growing, but no ownership in community* < Need for white collar jobs

* Get people to work together* * More jobs in town

* Cooperation & communication between » Subdivision outside of city limits
organizations, city * * Retirement housing

* Lack of variety of restaurants* * Proximity to big boxes

* Lack of good/nice restaurant* * Non-progressive local politicians

* Lack of/no Christmas decorations* * Change is frowned upon

* Limited tax base — no industry* * Public officials not getting along

» Acceptance of new people into established cliques* « Competition from outside
* Engaging new residents who live north ofsgity limit < Getting new younger leaders

* Retail development* » City & County governments don’t have visic
» Lack of outdoor swimming pool* * Lack of youth activities
» Attitude that Glenwood is ok and we don't listen * Lots of turf issues
to those outsiders. * Low rent housing
e Maintain customer base » Accepting new residents
¢ Community commitment — it's been too easy » Supporting local businesses
» Drawing more county residents who commute * Schools financial challenges
* Time — many out commuters * Topography
* ldentity — many new residents » Community not proactive
* People who don’t support local entities * Irresponsible growth
* Cell phone services * Not visionary
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Small businesses being bought out by largelesompan

Moving No Frills off Square
Close to metro

Can’t use degree in Glenwood
Bedroom community

Housing expensive in town

Narrow sports focus — not broad support fatigities a

Town square not inviting
Plants overgrown
No color

"DOWNTOWN'’S DESIRES"
*Indicates desires voiced multiple times

Interviewees were asked to identify their Dowribesimes:

Destination downtown*
Artisan bread bakery*

Old market type downtown*
Wine/cheese shop*

Cleaned up storefronts*
Improved backs of buildings*
Old buildings refurbished*
Specialty shops*

More community events*
Support enhanced tourism*
More nice restaurants*

Old town atmosphere*

Keep historic feel*
Connection to trails, including Trace*
Get everyone on same page*
Be strong & grow

More activities downtown
Connections to trails

Trails lead to downtown
Recruit variety of businesses
100% full

Downtown with lovely things
Extended store hours for commuters
Marketing support

Gourmet shop

Grocery store

Continuity of look around Square
Wood working

Weekend activities

Day trip destination

Second story living

Plan- not haphazard
Maintained landscaping

Look like downtown Dubuque
Square — area of attraction
Clean, neat downtown
Create the experience

All on same page

Nice lunch places
Accessibility

Beautification

More flowers

Good looking

More specialty shops

Move Community Theater downtown
Nice family restaurant

Connect trails
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"DOWNTOWN'S CHALLENGES"

*Indicates desires voiced multiple times

Interviewees were asked to identify Downtown'teGhes:

Difficult parking*

Filling No Frills building*

Proximity to Omaha/metro*

Vacant buildings*

Keeping business open*

Getting people to buy local*

Cleanliness of downtown*

Lack of restaurants*

Preservation of buildings*

Working better together* - communicatior]
Financial ability of businesses to improve
Keeping businesses on Square*
Financial ability of businesses to improve
Maintaining nodes

Cleaning around Square

Loss of service businesses downtown
Cohesiveness

Store hours

Creating common vision

Provide variety people want

Pride in ownership

Age of buildings

Bringing in new business

Not a destination location
Quaint food with atmosphere
Maintaining

Competing with retail

Cost of maintenance

Get downtown building owners on board
Need for gift shops on Square
Proximity to Wal-Mart

Getting people to work together
Accessibility over curbs

Look of courthouse

Rundown apartments

Business scared because Kaimans is leaving
Not much retalil

No gathering spaces for teens or adults
Limited space for development

Poorly maintained/overgrown landscaped(?) nodes
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"COMMUNITY QUOTES"

During the interview process, the following comnveerts shared:

“It's friendly so long as you don’t want te mysietim.”
“Glenwood doesn’t need more shoppes, it nestisppers.”
“What do we need to do to make things work?”

“The longer | live here, the less people | know.”

“City officia(staff & electedifficult to work with.”

“People need to be more excited about the cdmmunity
“It's difficult to start up a business here.”

“The proximity of Glenwood to metro hurtsfimvayet’

“We need gas prices to go up more.”

“If we don’t find a way to invest in Glenwoildmpéode.”
“We are all part of the problem.”

“There is no central leadership to priortieedonmunity.”
“We moved here because Glenwood felt like home.”
“Everybody passes the buck.”

“This is the dullest place on earth during €HRristma

“The whole concept of community is differetitria theériod.”
“The thought of Kaimans (No Frills) leavirtg ime#d

“We need to have more activities around th& square.
“Nothing is open when we come to town in tge’ evenin
“Sometimes we don’t recognize the assets betiaadeeve”
“It's difficult to get people out of their homes.”

“It's Mayberry here.”

“We’re a very hearsay town.”

“Glenwood can pull together and be a great gdmmunit
“Glenwood responds when the community needs to.”
“This community volunteers a lot.”

“It's such a pretty place to come to.”

“Glenwood needs to remain the same, but change.”
“Once the big Google comes in, it can be gportaniopor a big concern.”
“Great time to change the facade of Glenwood.”

“It's hard to love Glenwood when City staffas ddwn

“We need a plan in place that will capture people.”
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"COMMUNITY QUOTES&Intinued

“Chamber of Commerce needs to do more to pnometeecim Glenwood.”
“I'm concerned what will happen when the gnecerg\ss.”

“Downtown needs to become a bit more hip.”

“Most of the buildings on the Square have daspitedhis.”

“Glenwood does not respect its historic properties.

“There are times this community doesn’t comuargiosk.”

“Glenwood was a trade center, it no longer is.”

“When the majority of our commuters are horoe/disveidsed.”

“There is a parking perception that if itlstmofrant, it's not convenient.”
“Everything has always been full around thé Square.

“Why has Glenwood never stepped forward andrboilirsty center?”
“Glenwood is a very young community.”

“We need to be more friendly to entrepreneurs.”

“Through the years, we have not had empty.buildings

“All of us commuters would pay a premium retlpeme/hen we can shop.”
“Glenwood is a service town.”

“Projects are funded, but funding for maintenaneeaddressed.”

“The Clock Tower is the symbol of downtown.”

“Mills County housing is growing on the outskirdo.we sow them in?”
“Only community in the state without a loal’hospit

“70% of residents work out of county. How tdiheve bere?”

“Square merchants versus other merchantsedh leéssied for over 50 years.”
“It is a challenge to blend newcomers and lstig-time

“Mills County has the most leakage of any ¢bearstaie.”

“It's too convenient for people to do theirshubileesut of town at work.”

“I love tradition...but sometimes it gets inadhehaage.”

“The town, because of the price of gas ha®ppgmanity.”

“We need to find a way for commuters to cawa iobhcé or twice a week.”
“Chamber of Commerce ribbon cuttings are at 218Q@r@m when commuters can participate.”
“People are oblivious and haven’t taken own#rishgoimmunity.”

“It's hard to find development land not irdtp&iitod

“There is no central leadership to priortigedonmunity.”

“We decorate for Halloween.”
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"COMMUNITY QUOTES&Intinued

“If you are going to keep this town alive gytmuthavinto this town.”

“We have to be responsible for what we lovewimthis

“Our town Square is charming.”

“Our youth helped develop part of the beautpwhtawn.”

“You can rent for about what the property taxes are

“Rents are pretty inexpensive.”

“You could do more on the Courthouse lawn.”

“We are centrally located; there is somethisgjdabeut that.”

“It's about communications and connections.”

“Loss of No Frills will devastate downtown.”

“If you're going to make this community betieedytmuput some contracts out.”
“The City looks at ways to block progress.ndi dmas for ways to get things done.”
“If there is a cause, people will get involved.”

“You can get real comfortable in Glenwood.”

“We have wonderful natural assets.”

“The foundation of Glenwood that has rootsnisasod the past.”

“There is also a group of newcomers who capceslitidies.”

“| personally make it a point to use the Square.”

“Glenwood is undiscovered, a perfect position.”

“The ministerial association meets four tintesithytha school administration.”
“People still travel through Glenwood.”

“Downtown businesses give great customerBeeyitelp you find it.”

“A lot of our businesses are not open after 5 p.m.”

“Seems like there is a lot of turnover on tlee’ Squar

“The template is here, we just need to made”’it bett

“Downtown is a closed society.”

“Once the grocery store moves out, we don’'tstn®wgoiiy to happen.”
“People are not committed to buying in town.”

“Off the Square, most buildings are not attractive.
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"COMMUNITY QUOTE®OUTH

“Glenwood has lots of generous people.”

“Kaimans is the life blood of the Square.”

“People really come together.”

“You can get double the house in Council Bluffs.”

“The community needs to be more well-roundgdseemasi¢o go more to sports than the artsitaflagqu
“Right now there is plenty of business goingvbo,kmows how long it will last.”

“Not a lot of choices in Glenwood.”

“10 mile trek to Trace...we need to connect.”

“There is nothing to brag about downtown.”

“It's (courthouse) really just concrete.”

“The theater is dying out. It needs to céteraes audience (more than just middle sshbol kid
“People would go to the theater if it caterszlttampust middle school kids.”

“Once Kaimans is gone downtown is in trouble.”

“We'll still go to Omaha & Council Bluffs...gasenoe a factor!”

“Homecoming is one of our greatest events.”

ASSESSMENT TEAM’'S OBSERVATIONS

The Assessment Team bases the following opinioesvaltisns on our driving tour, walking tour, and
discussions with local business owners and comyntepresentatives:

* A dichotomy exists in the community. While dGleas/odescribed as caring, friendly, giving,
compassionate, it was also identified as “closetiying well together” and very “territorial”.

* The apparefds shared in focus grolga®) of communication, collaboration and cocgraiaigst
groups adds to territorial issues. People kegtowibrk together so long as it does nabiiraffact
their group/organization.

* Interestingly, interviewees had an easy tifgggipebple traits and qualities as commutsifypasse
had a much more challenging time identifyingrtheityos physical assets.

» It seems like there is a lack of identifiechipas#iisg to take the lead and move commuandy for

* The city/community invested a significant artimentanfl money on the Glenwood Plan (September
2001) which included significant recommendativestaeDowntown. It appears the community has
been pretty complacent about Downtown sincevibe ptanpleted. Since September 2001, Downtown
retail has become weaker, stronger linkagesstoStreett have not materialized, niche business
development has not occurred, a downtown-widmemraaganization has not been put in place, store
hours conducive to commuters have not beemtedonporocal retail business operationshiggc. W
conducting studies and having plans developedastinthe documents unto themselves aresworthles
unless the community does something with thendatoms. Perhaps it is time to stop ordering
studies/plans/recommendations and start imglementin

* Though it was recommended in the 2001 Glenwdloer@larstill not an entity in Glenwoodofpublic
private) who has taken responsibility for mBagiwgwnino stake, no pridehe result is that
Downtown continues to decline. This trendtimile aortil the City, the Chamber, the Economic
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Development group, or some newly formed eseiyifisdias the organization, with resources,
responsible for addressing downtown development.

People are proud of the fact that the squatly imtacts However it's clear to us that tizre is

good understanding of the importance of respabifilhtion or building maintenance.

The west facing rear facades (back edge) dflittgs lmn the west side of the square have a great
playful, quirky and almost European feel tdtthdds a great sense of arrival for the vieriagen
Downtown via Sharp Street. This kind of “baiskreddgpically found in lowa’s smaller cesimunit
There are a lot more vacant and poorly utikfexhttdhan everyone realizes. (storage gi@cant,

Now is the time for the community’s develomlaestiifeto be proactive in addressing the departure
the grocery store from Downtown... waitingrubtthaftes will cause even more significanteconomi
and physical damage to Downtown!

The loss of the historic courthouse is stilich pamitention sonpe
50 years later. Fifty years from now, hopefullgny be talkirjg
about the loss of the historic jail becaussilit vélkitting on the
square.

Based on our focus groups, it seems like theigjhtelad act..
people want the historic structures restoredarth®owntow,
healthy, they want a destination market plasentheymethin
to brag about, they want a Downtown that ywdbbegaio both long term and new residents.

According to national retail experts, over €884 séles in America are made after 4 p.m. and on
weekends, time periods when most Downtown intdieppaihels are closed. It seems that the Glenwoo
business community could significantly stremgtieness volume by adjusting business ledlerd to r
today’s reality. Additionally, approximatety@efwood residents commute out of countynorgo to

It is very difficult for them to support lodavidolrsinesses without expanded store hours.

It's important to note that downtown revitdiixatiimwn development is not something weagtart tod
and complete tomorrow. It is bigger than aagiedtsger than an updated infrastructure; more
important than linking Downtown to the highatewy thgre developing niche businesses. To have a
healthy and economically contributing Downt@emnoeagoing effort. There is no such thirig as a
fix/quick fix solution for Downtown!

Glenwood is lacking the tools necessary tahgrdiistbric assets of the community — deslgreguide
Certified Local Government ordinance, HistenatrnesCommission, and financial incentivaes. The
tools are not just for Downtown. They candwabzlwherever the community’s historicxéstsets e
homes, commercial buildings, churches, schatdss gleater towers, etc.

Examples of rich historic “Architectéréilstill evident in Downtown Glenwood

The Glenwood Downtown of 30-40 years ago is\gganedeer to return. However, it could still be
vibrant and exciting, but it will be a diffevetdvidowith a unique economic focus or “niche”.

It appears thaverybodyis waiting fanybodyto do something with Downtown. Mearobloityjs
taking responsibility. The regi@NWEBODNeeds to!

Change will not be easy! But it must occumniogity can direct a positive change or allow more
negative change to occur. One or the othpperill ha
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DOWNTOWN CHALLENGES

Historically, Glenwood has been a wealthy comhhisity evident in Downtown’s buildingstoricalhs
wealthier communities, building owners havefinaddia¢ resources to invest into storefidtd. fdieh the

best of intentions, many historic storefrontsebavsignificantly altered with inapprépcede-a-mies
Aluminum slipcovers have covered up entirefbcéldesy often ignoring underlying maintenss;evissh
continue to escalate under the slipcover. ti&REBEIMUDDLINGEcause, in most cases, architectural details
important to the aesthetic value of the buildengsdn removed, altered or covered over.addppsrthat

once had a significant relationship to thenstbaeedbecome disconnected. Mansard roofd,stedeitent
windows, covered over transoms, and barrelaetiegesult of these remuddlings

UPPER STORY FACADE-A-MIE MANSARD SHINGLED ROOFS

BOARDED UP UPPER WINDOWS
REDUCED STOREFRONT WINDOWS REDUCED STORENROMNIS REDUCED UPPER STORY WINDOWS

TRANSABSAREAS@vered) COVERED UP BRICK STOREFRONTS
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In order for the community to better understanavDawd the importance of the pedestrian entyiroisiimportant
to take a look at a traditional Downtown bulddicgver why and how they contribute to tiapedgerience.
A BUILDING’S ANATOMY

Every feature of the
facade of a traditional
Downtown building
enhances the streetface.
From bulkheads and
display windows which
allow the pedestrian to
step right up to the
storefront, to upper story
windows and cornices
which create a repetitive
pattern building after
building, giving rhythm
and symmetry to entire
blocks. Every time we
eliminate or cover up
these details, we lessen
the value of the
pedestrian experience
and, over time, lessen
the value of Downtown.

ARCHITECTURE -
can live without hé#

but you can’t
remember without hg

Is Glenwood ready to invest its resources to nskestoric Downtown the shining star it deservdse®
Is Glenwood ready to create incentives to ingieppate building rehabilitation?

It's important to accept the fact that yourrgrastpawntown is gone forever. It is tinedojo thevnew and
improved version, one that will meet the nedalg otisers. Downtown Glenwood can becore healthi
economically, physically, socially and pahticatige again be valuable to its citizerjastthveiltlifferent.

Is Glenwood ready to move forward and develop them@en?

There are a number of vacancies Downtown. Dehiorg)walking tour, we identified the following:
At least eight vacant 25’ storefronts
At least four occupied vacancies (storageitedrigdums)
Several storefronts used as apartments
About ten buildings with vacant upper floors
At least two vacant lots

As a result of decades of Downtown decline, iDtagetWwuge challenges. As noted, there aberaofum
vacant storefronts, others are used for apamthersstorage (occupied vacancies) faciléresardlsome
vacant lots and a number of un-occupied ugger ddamovan Rypkema, Place Economics, Wd3Gington
estimates the economic cost of a vacant 2sior@fsmall town Downtown as follows:
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Conservatively using just 60% of the abovetliguam@sunt of vacancy in Downtown Glenwoausepreise
$2,000,000 a year in lost economic activign matlading vacant upper story spaces or tafbhsfmaces —
8 vacant, 4 occupied vacancies, 2 apartneetiis).acceptable or does Glenwood need to getisexbout
downtown revitalization and reverse this trend?

The future health of Downtown rests with gattimg gsitudes of apathy, complacency anddle sexiting
for someone else to do it. To be successtuhrthanity will have to think differently (oatside)thbout
Downtown than ever before. Visitors and osessosticcessful Downtowns expect a totalcexipetiesive

of eating, discovery, shopping and entert#igiogs not have to be Main Street Walt DisthelguMiordioes
have to capture and engage the Wsioist be welcoming and acceptiHgurs will have to adjust to reflect
today’s consumers.  Currently, consumers makeéhéd%urchases after 4 p.m. and on weghaally, t
time periods when Downtown is closed. UsesrDailirtevdriven by lifestyle. Upper flo@piaaag will
need to appeal to empty nesting baby boomely, resters and young professionals. Investtoents
Downtown buildings will need to happen farsitientta occuls Glenwood ready to think differenthg?
Glenwoodeady to make the investments necessary? Is thee@dy to adopt the ordinances and help
create the development tools necessary for Dowtddvenall that it could be?

Historic Preservation is an enormously impomntamicedevelopment tool. Today’s discerningreoamim
looking for real experiences as they shop antiepéidure hours. They are tired of thddsarpenences

afforded at malls and big box retailers. Tatay'sdults require the energy afforded themestmupt creative
spaces that Downtown can dffélenwood ready to create the tools necessgmptect and develop its

historic assets? Is the City ready to adopt a titidtweservation Ordinance and become a Certdsd L

Government?

Identifying and capitalizing on economic nichesthél key to Downtown’s future health. Nadonge
Downtown Glenwood be all things to all peaqdleit lmk not served in this capacity for aranit yell have
to focus on excelling in a few economic nigdhgsaserere targeted market. As an example, iDbastow
significant number of office, professional aedtgeevbusinesses as well as a nucleus vé “eceadmy”
businesses — eating & drinking/entertainmeashmstals, home décor, personal health & beaggciaftg
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shoppes. With adequate planning, dining gerdeitainment could become possible nisheshe
development the key to Downtown'’s future? Are tlleer potential niches?

It is important to note thange will not be easy! Nevertheless, it mast!diclf the focus group interviewees
are reflective of the community, then it'sttimedarmunity to band together with comméttshlipeand
proactively make change occur.

ASSESSMENT TEAM'S RECOMMENDATIONS

The Assessment team’s recommendations areechiefgormamedigteow) short terr(6 to 12 monjhsand

longer termbgyond 12 monthslt is important to take one-step at a tionedarstand that the longer-term
recommendations are not of much consequer shditdr term recommendations are addresHesl. As
process gains momentum, community leadersl@pdwiti determine additional strategies and develop
approaches that are more sophisticated.

(within 6 months)
The Million Dollar Question Glenwood needsrts avhaedoes Glenwood want to be when it grows up?
Times have changed, not just for Downtowntheuemdre community in general. It does nottlaipea
residents of the community are happy withghipistaithey have said that they want a cormatuattiris its
small town charm and has a viable and uniquavDowhi® community needs to decide how to make tha;

happen. The good news is that the decision i$Sy@uvood can have the type of communigsjtidess
willing to work for it.

The community will need to decrd® will be the lead organization to address dewntevitalization.lt

will take dedicated staff and resources ibé& &dthressed correctly. But somebody mustlésa ths it the
Glenwood Area Chamber & Economic Developmetrarioutiaia City? Another entity? A combitied effor
Whomever it is, staff will need to be hiredlittatotie efforts of a broad base of commestiiitiectsnd
orchestrate these or other recommendatiortbis detision to hire a staff person is madey motach will
likely occur because without paid professiogahmanhahere is not sufficient volunteer tmelittate the
efforts. Additionally, with everyone takingibégpons one is accountable.

If being a bedroom community to the metroaalythergthere is very little the communitip reedther than
to make sure the City continues to have daffatilnthousing, vehicular oriented retaifamdyfoecreational
options. Downtown will become less and leses teathebcommunity as residents access neirogbotts
but, in time, also their professional servicdgefgyeater metro. Investments in the Dowhtogtrmmake
economic sense as most businesses will costifiu®wards the edges of town.

If retaining the community’s small town chaemsaraf place is your goal, then the commusity nesdce
some serious decisions. It will require axpahdidigy the community to make significarg whtregeay the
city operates and to develop the tools andtidefiincial resources to retain and enharhaeabteristics
valued by many of the people we inten@wetcommendations are based on the assuntptien tha
community decides to retain its small town dhaniguemess

Review 2001 Glenwood planis still valid today. Incorporate 2001 eadations with our recommendations.
Prioritize and move forward!

Embrace the concept that historic preservatiorcasanic developmerand make a concerted effort to
preserve Downtown for future generationspolttéasirto note that change will not be easyildmdtitoccur
overnight. But it must occur! Downtown hdsvilgetheslining for over 40 years. Understéndiltiake
many years of determined, incremental, comprabgoss/to stabilize Downtown and once aggse itsr
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value to the community. There are no magic ethewveran determined and committed commangy citi
working together for the benefit of their eity Eembracing this concept means developipgothéatptools
as discussed within these recommendations tbhecerateonment where historic preservatidinsisciingice
for downtown revitalization.

Add high school students as voting members to @hWhamber & Economic Development and the
organization responsible for downtown developmafaoirk with the school administrators to findléwts stu
for each board. Each board should have agungeraar student with the initial senior@eewegr and the
junior serving two years. Replace the junioeqevhes the senior representative) every ydwyitiguan
experienced high school board member at alf tiaesxpect local youth to want to make Ghem@adter
college, we need to show them that we valueemateppeir input.

Join the National Main Street Center Netwbik the country’s largest downtown deveddiomitgrgroup. By
joining the network, the community will beetigizréo

- information about national downtown develomingndp@ortunities

- an excellent newsletter filled with case stady stwes

- access to a countrywide list-serv allowing thepo#g questions and receive input from cesnmuniti
throughout the country

- information via the National Main Street Qdotera&ion exchange which provides examplesowindown
development tools and solutions for the asking

The annual cost to join the network is a ba$g&id atyear. A membership application is imithudeel
enclosures to the original copy of this report.

Make sure all Downtown building owiflexsal and absenteaihd business owners are included in regular
mailings. Consider soliciting electronic mail addressstsdffective communication. Our experiemovinas
that we need to communicate regularly withdwnleliagn order to inform them about whatrimgappe
Downtown and to educate them on appropriatatiehabil

Take an inventory of what you currently CAN dot®wmwnDuring our visit we identified these opportunities:
get hair done; get web development assistamtee gentist; buy art; get a drink, dine; gfedaghin a club;

get a will; do our banking; socialize; pick;ugpoa@ichurch; satisfy our sweet tooth; get gas;car repaired,;

buy family portraits; buy crystal and furkiudentze lessons; buy stamps, pay your taxew, glagses, see

a movie, and many more! Use this informatikettthengariety of options currently availatiabow

Consider moving ribbon cuttings to Saturddyss would allow commuters to participatpassibte shop
the new businesses as a result.

Continue the community’s education about downtoewelapment and historic preservatiorSend

representatives to the lowa Statewide Preseovddéicence on September 19 & 20, 2008 in SiddxkEithe
time to learn about the value and use of taxpresgiitvation grants, and national regigtes. distmually,
representatives to the lowa Downtown Sumneth@ldgesst. This is the state’s premier toaufengnce for
lowans to learn from national experts and tbiti@npra about the latest trends and stratedsntown
development.

RECOMMENDATIONS —SHORT TERM
(within six to twelve months)
Annually hold a joint planning retreat with alhesuc development entities: City, Chamber, & BEgono
Development boards.By having formal reporting and assignment dfibigsg®n communication and

collaboration among all the development ongaiszsttiengthened. Engage the services oflarfamilisator
in order to keep the conversation and agenda moving
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Twice a year, conduct a volunteer “clean up Dowhement Spring and Fall are the most appropriate times
to do this. Wash windows, clean up trashgalleysgds, etc. This is a good opportutisy tiweesupport of

the garden club, school clubs, service orgamizatdition to Downtown building and busieess After all,
Downtown belongs to the entire community. Cobtiatatd learn about their highly successiup deags that
occurred in spring, 2008.

Bring people generating uses like the farmers imaak& DowntownThis is critical to long-term success. For
Downtown to be recognized as the center of gativityitit is important to bring these peep#igg uses
to the city center.

Be proactive now about the not too distant degadtirKaiman's No Frills Grocery from Downtown
Establish a task force to lead the effort. hdifggris to develop a rehab and reuse platafgetbeilding.
Careful collaboration with the building owsentialds the success of this task. Ask thg bwifer to sit on
the task force. Be creative; think outsideoafdhd discuss the rehab of the entire boilglirsg thme first floor.

Invite Dan Tindall, The Built Environment, Griniogh, to Glenwood to learn about limited Wabilit
corporations (LLC) and community initiated develop(@1D) strategies as funding mechanisms tossddre
total building rehabilitation, new constructiompengloor housing and start-up niche business&ontact
Spencer, lowa to learn about their DowntownLih@lisivag works to address upper floor houlsngomB tw
hear about their riverfront restaurant LLC;ehid Jearn about their successful stratelpctivelglpurchase,
rehab and sell or lease commercial spaces tsimesgdsl These types of funding tools cohly ppssed
to rehabilitate several Downtown buildings §Rpinmaiding upper floor residential and neuctcams
projects. Additional information about comitiatatydevelopment is included as an endlostee axiginal
copy of this report. Dan’s contact informatiadesi iin contacts and resources page at flibismepmrt.

Begin the discussions to make Downtown WIFI free Zoontact Valley Junction (West Des Moines) and
Marshalltown to learn how they turned their intd@uMch zones.

Solicit high school students to maintain nod€snsider offering a college scholarship orighosthdol
sophomores or juniors to maintain the nodes ritothroygh October. Or work with high school
clubs/organizations to take on this projecteaiéssacgreat opportunity for additional imidimemeh school
students with Downtown.

Establish a “vacant building” sub-committee whagpgse is to improve the visual appearance of every
vacant building This includes collecting used bed lineng fimsal tmotel/care facilities and hanging them as
curtains in freshly washed vacant upper stows,wastlmblishing a window display program angiting
scheduling non-profit organizations to createdmgpldgs for freshly washed vacant storedowms wma 45

to 60 day cycle; and, working with buildingmvameose obsolete signs. This is a very hsutdsanmittee,
which will see immediate results.

Create attractive, “available building” signs feheacant storefront Signs should be uniform in size and
posted in one of the lower corners of therfstsltdyl iwindow displays referenced above. naorgaand
phone number should be displayed as well astiéhstiere is available for lease or sale. rGuakidg
available informational flyers to be placeddimondaisinesses for them to distribute where Someces
about the space.

Work with the City and local banks to establismow specific grant and loan programs that require
design review and approvdlhis would promote appropriate improvementsowrDohistoric building stock
while protecting the significant architectiusabtdBt@mvntown’s buildings. Possible proga@s in

- low interest revolving loan program for binédbitigatéeon projects

- facade grant program for all exposed side&lofg bui

- awning grant program

- new infill construction incentive loan program

- sign grants for removal of old signs from vilmiags laund for appropriate signs for existiegsessi
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Remember to use patience and persuasion as with Woilkling and business owners. Theyledete ol
anything they desire to their buildings if th@pgtheir own resources. However, if thelp ingenany of the
Downtown incentive programs, they should bd expéttere to design review and approval.additcaral
section requiring new construction to use apojiag materials (no steel/metal buildinbayerzero
setbacks if they are utilizing any grant ooggamerso that they blend in with Downtowit sstiisttures.
Contact Winterset, IA to learn about theirir@ycesdrequiring appropriate building mateDalsrfimwn.
Example grant and loan programs are includexbasesmwith the original copy of this report.

Work with the City to adopt design guidelines 8datds for Downtown Be careful to not make it so
restrictive that it drives development outdentoiD. A copy of the National Trust foresterication’s
“Building Improvement File” is included as saurestwlthe original copy of this report. Maognomunities
have adopted this document as design guided#isegyuiielines then become the basis forantumedgioan
incentive programs.

Work with the City to create ordinance prohibitisgffoor storefront apartments not already in place.
Downtown residential uses are very good fgracteaihmarket for Downtown businesses. kdwevinst
floor storefront apartments are allowed, theypsyehological barriers to Downtown users aactiabmm
businesses on the other side of the storeftor@rdaffer and eventually go out of business.

RECOMMENDATIONS - LONGER TERM
(beyond 12 months)

Agree on economic niches (direction) for Downtdwake the time to understand what economiceighds a
how they can be a tool to improve the econdmuf lyealr historic Downtown district. Oncd, degjde
targeting your downtown development efforthéseandhes. Determine if dining, persond heality and
art& entertainment with specialty shoppes pprdpeate niches to develop or explore otheA aco@y. of
“Establishing Economic Niches” is includeddssamneeto the original copy of this report.

Work with the City to adopt a user-friendly sidimamncethat takes into account the need for pediestdbn fr
signage in historic Downtown districts. Thys sightierent from vehicle friendly/highweg sigoage. A
copy of the National Trust for Historic Preser&igms for Main Street” is included as aarertoldhe
original copy of this report.

Work with the City to explore the value of andwealgnadopt a Certified Local Government ordirnamte
appoint a historic preservation commissicBontact Paula Mohr, Certified GovernmentatGqosdate
Historic Society of lowa, for information aswlige difuture visit to Glenwood to learn motheal@iiG
program. It appears that there is significarttteymt the tools in place to protect anc gmheirigstory and
historic places. Contact information is incladethcts and resources page of this report.

Expand on the 2001 Glenwood Plan for the Dowrreaviinat will detail physical improvements, uges, e
This plan should include economic niches, ibyildmgments, signs, infill projects as wellestsigmed
amenities (garbage cans, benches, banners, imidaama), ADA accessibility, and streetsoraielisith
the City to do a block-by-block review of tiencoihBiowntown sidewalks and curbs beyonaréheMgke
repairs as necessary

As the district improves, work with the City taongwayfinding signage from Locust Street to Downt
Attractive directional signs will make it easieelers to find Downtown and return to tiegimagys.

Develop programs and activities to attract and ¢ateew residents north of tawrSome suggestions
include business open houses targeted to thessghbarhoods; direct mail marketing; e-maihgnarket
campaigns; web pages; special men’s shoppigg dueng Christmas season; Sunday hours, iatee @ont
look for ways to direct market to these newvsresidegular basis.

Work with the school district to expand (perhapada?) Glenwood history/ culture in school cuamcul

If we expect young people in the school disfhierioe their parents to come Downtown, teecdeedte
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them on the unique history and value of thed3@&ritmo® and the importance of Downtown todGilestovgo
This supports the initiatives to build bridgeswatiunty residents north of town.

Work with the local middle and high school admdtoss to implement dleducation awareness and
appreciation for the local communitype program similar to the CITY program in Gh@ithe and Project
SOLD in Corning.These are collaborative efforts between thiiwdatevelopment organizations and the
school district to train high school studeet$istotly, purpose and importance of their cespspedifically
their city centers. These communities undeasiewely incoming class of ninth gradersxs gememtion of
ambassadors at the fast food restaurants aneérumngtores. The message they share withsvibidfisst
impressions visitors receive about your comByuaitgnging their views, Corning and ChallageCityen
successful in turning negative thoughts and s@bmertheir communities into proud statementiseabo
students’ hometown. Contact informationeid in¢heladdendum to this report.

Use the knowledge gained about LLC’s and CIDgdlopl¢hird spaces for teens, seniors, gen x'8igch
a project could potentially serve as a coffeedstaigeant, or any other identified needagByL@ss and the
CID process, risk is shared by a larger numimenwriity members, thus making the project heskefdesmy
one individual.

Eventually, develop design standards for the exgimenunity Requiring quality buildings Downtown will not
protect property values by itself. It mustdreedupph quality design standards througtmuitieity.

Lastly, develop action plans for every activityedaklen. These action plans will identify all the steps
necessary to complete each activity includimgiblesg®rson, due date, approximate cost, méasure
achievement and evaluation. Communities wheteenacdion plan strategy (also called workptagsams

of work) typically accomplish twice as much sianitag time period as communities who ardisseitigout
action plans. Sample action plans includedsasestwthe original copy of this report.

As your downtown development initiatives irctédisaal human and financial resources wii heed
identified and utilized to meet the needs ofeyayrowing initiative. Staff will need tompwegime in
coordinating the work of volunteers engagefbingasind committees and less time implemugetitsg @he
typical Downtown organization, in communiies@dd™ size, has between 200 and 300 volanteeithih
the community assisting with the work of thme. phoigramportant to note though, that vokiilteerae one at
a time.

SUMMARY

Downtown’s vitality affects the entire communiggipally and mentally.
Downtown is the heart and soul of the communigyliving room.

If you have the commitment to make it happen, {fdmavihe resources, over tirfpeople, time and
money).

It is a public-private partnership

There is no better time to start than today!
REMEMBER:

People want to see change, they just don:t know'HOW TO MAKE IT HAPPEN?".

You told us you were ready for change.
You now have the opportunity tMAKE IT HAPPEN".

Take ownership and responsibility. difgdO"!
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The Downtown Assessment Visit serves multipts-puigising awareness, educating, recommending, anc
encouraging the local community. In condsitsl§ discovergtocess, Glenwood has begun to empower itself
by stepping out of its comfort zone. It issiggabdt the community appears ready to tekebsigips to
address Downtown’s challenges. The procese wikatvity, hard work and an understandihg that
revitalization process is incremental and grgesemts commitment. The content of this rejeoded to

help Glenwood leaders face Downtown’s futumasitivea vpay by focusing on the many possihiities a
capitalizing on the community’s assets andgesource

Downtown can be one of Glenwood’s greatestr g&sbtps, its biggest detriment. Its challéngeisge
away. Its competition is not going away. Hoevewewn's unique architecture, its authedtahgractdS
slowly going away as historic buildings are adisedd It is important to preserve the@ptstnh a culture
that is moving towards uniformity and samenédkwihg is a paraphrase from the National Higsbric
Preservation’s website article “Why Pressowe®’buildings are worth saving because tbhey &mdapk at.
They are a “gift to the street” that enrichegdbadings. Some buildings are worth savisg therauis
“plenty of life left in them”. Some buildiagaesl for other innovative and/or multipl&ngethers are
worth saving because they are a link to oud eedp ars understand “who we a@divntown was built with
pride and purpose. Your forefathers intendedilthegs to last for hundreds and hundreds. ofTyear
longevity depends upon the care and attentfatufeogenerations. Questions we should asksoarsel
“Would the original designer, builder and/oecegreze their property today? Would ‘thegsée pith the
care and attention the property has received?”

Most of our memories are directly associateplacéh aV&o backto places we feel good about:‘guVe
backto places where we've had positive shoppirgagekiVego backto places where we have had fun.
We*“go backto places we think are important. We areadtedatt places whase thinkive will have a
positive experience. We must strive to makebetgotto’kind of destination, ndlaawidable area we pass
through to get somewhere. else”

Downtown should be protected, nurtured and mmadtdedto retain existing businesses and reuatmne
attract investors, new businesses, and new sustdimer Team’s recommendations are based upon a
comprehensive and incremental approach thaesaddeesscial, political, physical and econoascofal
Downtown though the implementation of adiwtidlsribrease these values—making peopégedrdadk”

to Downtown for all of those reasons.

Downtown is at a crossroads. Glenwood is fagimpatk@nges both in the community and in Downtown
Downtown will continue to be affected and ibypteted challenges. These challenges didrrmtesnght

nor can they be addressed and reversed inexisdoof fme. A great deal of planning, pattbpeesstence

will be required along with courage, visiomvicithiedo take it one-step at a time. Ifg/dlnehemmitment,

you will find the human and financial resouoraks tbhappen. It requires focusing on Dovastmts’'and
riches and capitalizing on your resources. Dbastmreat bones”. The challenge is to firtd &eepa them

and re-establish them as contributors to Doantbwréscommunity’s economy. The citizensadd>dam

either choose to sit and watch as change ctmtoueels Downtown and accept the consequernees or ta
proactive stance and guide Downtown’s futuoeeirpredictable and productive directio@ANafiect the
outcome and have whatever Downtown you choeselts b@ to you! Decisions will have to be made
RemembeEVERY COMMUNITY EVENTUALLY GETS THE DOWNTOBRSERNEY

In closing, thoughts become words — words b&oome actions become habits — habits becoaterchara
character is EVERYTHING! The character of Dowin@&lemwood deserves your utmost attention.

“If you always do what you've always done,
you'll always get what you've always got.”

—Ben Boozer—
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CONTACTS AND RESOURCES

Burlington..........cccoeevviieeiiiinnnne, Steve Fergerttdvn Partners, INC..........cccoo i i e, 319/752-00:
Charles City.........ccceeviiieeniennnns Veronica Li@eramunity Revitalization..............ccccevvuueenn. 641/228-2335
ColfaX....ccooveiiiiii i, Pam Weigle, Take Pride Committee..........$...&.." #
COorniNg......cccvvvvvieiiieeeeeeeeeiiinnn, StacjeMinl Street Corning .................commmmmmmmmme e e eeeeeennnnnn.. 041/322-3243
Jewell.......coooviii Calggngman, Hamilton County S.E.E.D. ..................... 515/832-9575
Marshalltown....................... Floyd Harthun, Marshalltown CBD...............ccmmmmmmn.0641/844-2001

S 0= 4 [T S Bob Ramece&8pMain Street Company............coeeeceemmeensen.. 112/262-7246
West Des Moines................... Jim Miller, Valley JUraiothation ...............cccceeeeeeers o 015/222-3642
Winterset.............................Brenda Hollingsworth, Madison @bentyf Clzanmerce......... 515/462-1185

CONTACT INFO:

Certified Local GovernmenBate Historic Society Of [OWa .......cccouvvieeeiiiiiiiiiiiiiieeeeceeeeeiiiinnn &8/2A3
Dan TindallThe Built Environment, GrinNell, LA .. e 641/236-6686
IA Downtown Resource CentBYED, DS MOINES, A ... e 218/238

or www.mainstrestipwa.

National Preservation Services and Programs:

National Trust for HiStOriC PreServation..............uuueuiiiiieeeeieeeiiceee e e s e e e e e e e e e e e e e areeees www.igthp.or
National Main Street Cdhational Main Street Network Membership)........ccccccviiiiiiieee. Vangirg

Action Plans/Work Plans

Benefits of a Healthy Downtown

Community Initiated Development

Downtown Resource Center Downtown Revitalizpsiio 5
Downtown Resource Center Lending Library eistamdiéh Form
Establishing Economic Niches

Examples of Incentive Grant & Loan Programs

lowa Downtown Summit Postcard

lowa Statewide Preservation Conference Brochure

Local Government and Historic Preservationél'ech Not
National Main Street Center Books Catalogue

National Main Street Center Building Improvement Fi
National Main Street Center Membership Information
National Main Street Center Signs for MairoSkieet B
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